
 

 

 

 

 

 

• Suspension vs Termination. How do I 
navigate this? 

• Is your EOT withheld? 

• Have you been issued a CNC certificate of 
non-completion? 

• How do I cover my costs for the delay? 
 

CONSULTING 

CONSTRUCTION CONTRACT SOLUTIONS 
 

2C CONTRACT SOLUTIONS 
 

We provide an expert advice and assist you in preparing 

your contracts documentation, or reviewing any 

contract documentation prior to entering into the 

contract. Our contract solutions services will guide you 

through the minefield of project issues to a favorable 

outcome.  

 

1.Risk Management  

We are highly experienced in the identification, 

definition, qualification and control of risks and 

appreciate that risk management is not restricted to the 

early stages of a project. It is instead an on-going 

process over the lifetime of a project which can fit into 

the project finance documentation. We provide risk 

identification, analysis and evaluation; preparation and 

management of risk registers; claim risk assessment and 

dispute avoidance strategy implementation. 

 

2. Training 

As part of our contract solutions suite of services, we 

provide either on the job training or in-house seminar 

programs to cover the whole spectrum of construction 

contracts. Our highly experienced consultants have 

undertaken the necessary training for Developers and 

Contractors. 

 

Do contact us if you need advice to 

navigate through the contract mine filed 

that is apparent in your construction 

contracts. 

TEL - +60127840039 
EMAIL - shaun@2cconsulting.org 

                    
 
 

        WE WILL GUIDE YOU  
                     THROUGH YOUR  
                     CONTRACT MINEFIELD. 

 

 

 
 
 

 
2C Consulting is a professional construction contracts and dispute 

resolution provider helmed by Shaun Kumar, a quantity surveyor 
with over 25 years’ experience within the construction, development 
and engineering sector. 

 

 

We are committed to providing quality, value for money and professional services to our clients through a team 
carefully selected for their knowledge, expertise and personal attributes so they become an extension of the 
clients’ team while engendering an atmosphere of trust, co-operation and transparency on every project. 


